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 ThotWorks Consulting, LLC – HealthCare Client Experiences

Health Dialog, Inc. – Manchester, NH

Analyzed user requirements and developed a variety of Business Intelligence solutions for both internal and external audiences: Data Warehouse Development, Workflow Analysis & Automation, Multidimensional Data Structures, Tactical System Development & Deployment, Introduction of New Technologies, Reporting, Data Analytics.

Analyzed existing work processes: designed, developed, implemented and trained workers in use of new tools. Created tactical workarounds for pressing informational needs. E.g. Use of Excel in conjunction with Microsoft Query and embedded Visual Basic for Applications (VBA) code to generate single button-push data extraction tool for Medicare initiative.

Technologies included: PL-SQL (stored procedures, auto-refreshing materialized views, programmatic control using Ref Cursors, Scripting), SQL Server 2000 Data Transformation Services, SQL Server 2000 Analysis Services, ASP.Net applications utilizing ADO.Net and Crystal.Net, multithreaded VB.Net applications, Office Web Components, Crystal Reports, Crystal Enterprise, Excel Pivot Tables, VBA, among others.

Catholic Medical Center – Manchester, NH

Under the direction of the Chief Financial Officer: Conceptualized, researched, designed and implemented Business Intelligence systems and process improvements to enhance the effectiveness, efficiency and viability of the organization. Implemented automated intranet based delivery of information to decision-makers at all levels of the hospital. ThotWorks performed financial analyses of various complex issues employing advanced analytical decision making tools, statistical techniques and custom models.

Designed and implemented an enterprise Executive "Dash Board" reporting system using Crystal Reports, IIS, Access, and various SQL based query tools. ThotWorks performed intensive data analysis of legacy system information in preparation of system data migration.

Business Intelligence solutions were implemented in the following domains: Biweekly Labor Productivity vs. Budget, Enterprise output metrics, Annual Bad Debt by source departments, Patient demographics by treatment class, Aged AR Open accounts by collector, Enterprise Budgeting System & numerous other financial analytical tools and process improvements. Performed complete data migration from DEC Alpha-based ERP system (Ross) to Infinium - modules: GL, AP & FA. ThotWorks completed data grooming, reformatting, and reconciliation without a single variance item.

Epsilon Data Management, LLC – Wakefield, MA

Developed reporting solution using Crystal Reports 9, Crystal Enterprise 9, and Oracle 9i for newly developed management system for National Multiple Sclerosis Society: Performed business analysis, analyzed migrated data and underlying table structures (Oracle 9i), selected best approach to extracting data (created paramatized stored procedures, materialized views etc…) wrote crystal reports and generated supporting technical documentation.
